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Hello everyone. Hard to 

believe we've passed 

through summer already 

and are hurtling into fall.  

This quarter's newsletter 

has some helpful infor-

mation and some critical 

new policies under devel-

opment. DET is working 

hard to finalize DoD’s 

policy on the implemen-

tation of the International 

Megan's Law. Megan's 

Law deals with registered 

sex offenders and will 

impact the deployment 

and/or PCS of service 

members and their de-

pendents who, by law, 

are required to register as 

a sex offender. While we 

believe the numbers are 

extremely low, any one 

finding could impact mil-

itary and mission readi-

ness.  More to come in-

side the newsletter on 

this. 

I want to take a moment 

and thank all of the 

agents, facility managers, 

and DET personnel, for 

our success in reconcil-

ing payments to the De-

partment of State (DOS). 

Back in October 2016, 

we didn't know what to 

expect as far as the fideli-

ty of the data, not only in 

VPAS, but also the sys-

tem capabilities within 

DOS. After the first two 

months I was concerned 

that we'd struggle to hit 

75-80% reconciliation in 

our first year, but within 

just six months we had 

topped 90% of all line 

items being reconciled 

and now we are well into 

the 99% range! That's 

incredible, given that 

federal agencies knew 

just a few months before 

that they would have to 

prepare for this process 

to take effect and it 

speaks volumes of the 

ability of VPAS to be 

flexible enough to handle 

changes as lessons were 

learned. None of this 

would have been possible 

without the dedicated IT 

professionals, DET ana-

lysts, and agents who 

work tirelessly to im-

prove the system and en-

sure quality data is en-

tered at the front end. I'd 

also like to thank the per-

sonnel assigned to the 

Special Issuance Agency 

who have worked with 

DET each month to im-

prove the process and 

strive for perfection. 

 

Speaking of VPAS, I 

think we've turned the 

corner now on getting to 

the long awaited en-

hancements that should 

assist everyone. When 

we first sat down to rede-

sign VPAS, the DET 

team wanted a system 

that could support a high 

degree of data fidelity, 

report capabilities that 

would benefit senior 

leadership here at 

HQDA, as well as, the 

Commands, incorporate 

every aspect of the pass-

port and visa process to 

include mailing and dis-

tribution, meet the high-

est audit standards, and 

still be flexible enough to 

help save keystrokes for 

every agent. While we 

had to slow down the 

process a bit to reengi-

neer for reconciliation, 

we believe VPAS is rap-
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 Directorate of 

Executive Travel 

(DET) idly approaching where 

we expected it to be 

when we first started the 

redevelopment in 2015. 

Stay tuned, but I think 

the upcoming enhance-

ments will start to make 

 an impact on user friend-

liness. 

 

Recently, we received a 

customer email from an 

Director’s Message (cont.)  By Andy Hare 

Army commander citing 

that due to the efforts of 

the visa team, his unit 

was able to arrive to their 

deployment location just 

in time to stop an insur-

gency attack and protect 

lives. Sometimes we all 

take for granted as we go 

through our normal work 

day. That email reminded 

all of us just how critical 

the mission that we per-

form each day really is. 

Thank you for all that 

you do in defense of our 

great Nation! I hope you 

have a safe fall season 

and please let my team or 

myself know what we 

can do to make the pro-

cess better. Stay safe! 

Division Chief’s Message By Stephen Morgan 

To begin, I want to thank 

every DoD passport 

agent for the tremendous 

support provided to DET, 

Passport Services Divi-

sion, this past year.  

Without your support, we 

could not have reached 

our goals. The biggest 

one being the implemen-

tation of the Reconcilia-

tion Process. Though this 

is an internal process, the 

growing pains were felt 

by many. For the month 

of April 2017, DoD pass-

port applications that did 

not have a Visa & Pass-

port Automated System 

(VPAS) generated bar 

code were suspended by 

the Special Issuance 

Agency (SIA).  This was 

a major change in the 

process that impacted 

every DoD facility and 

U.S. Embassy. As appli-

cations that did not have 

the VPAS generated bar-

code were discovered, 

local agent(s) were asked 

to produce DD 1056s to 

assist in the reconcilia-

tion process. Many 

thanks to SIA for chang-

ing/developing new in-

ternal processes to sup-

port the applications that 

were generated at embas-

sies abroad. Another goal 

obtained that was an is-

sue for most when VPAS 

was released was family 

grouping. This seemed to 

be an easy task, but 

turned out to have a sec-

ond order impact on es-

tablished processes. We 

feel you will like how 

this new feature works, 

and it is our hope that it 

cuts your data entry re-

quirement. The final ma-

jor goal for VPAS this 

past quarter was the auto-

mated transmittal which 

agents will have the op-

tion to use. The last two 

goals were developed 

with the agent in mind. 

We think they will save 

you time and key strokes.  

 

Many of you may have 

questions on how the im-

plementation of the Inter-

national Megan's Law 

(IML), Public Law 114-

119, will be managed. To 

provide an update, ser-

vice members and their 

dependents are already 

covered in DoDI 

1315.18. It states that 

service members who are 

or who become regis-

tered sex offenders, will 

not be allowed to PCS to 

a foreign country. In 

turn, dependents who are 

or become required to 

register as a sex offender, 

under the laws of any 

jurisdiction, will not be 

authorized command 

sponsorship to an over-

seas location and/or, if 

already overseas, will be 

required to return to CO-

NUS.  As for the DoD 

civilian workforce and 

their dependents, to date, 

there is no policy at the 

DoD level that covers 

this particular category. 

This policy gap is being 

addressed. 

 

As you will witness 

when you read the new 

employee section, the 

DoD Passport and Visa 
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Office were able to fill 

98% of our positions. 

This includes six new 

agents and two promo-

tions. Ms. Angela John-

ston was selected to take 

over as the Chief, Pass-

port and Visa Branch, 

and Mr. Anthony 

Lipanovich was selected 

as the new Customer Ser-

vice Team Lead. The Vi-

sa Team Lead will be 

filled by the second week 

of October 2017.  We are 

very excited to add so 

many new and talented 

personnel.   

 

In FY18, we will intro-

duce a Facilities Manag-

ers Course. This course 

will cover the roles and 

responsibilities of the 

facility manager. The 

current plan is a three to 

four hour web-based 

course to highlight key 

points. With that training 

will come the ability for 

facility managers to gain 

access to VPAS to view 

facility level transactions. 

Additionally, we will 

strictly enforce the 24-

month training require-

ment. To assist in keep-

ing agents on track, we 

are developing an auto-

mated reminder leading 

up to the end of the train-

ing cycle. 

 

We look forward to an-

other successful year 

supporting the DoD mis-

sion. 

Visa Updates by Anthony Lipanovich 

New visa application 

form for Ghana. The new 

form can be found on 

Passport Matters. 

 

As a reminder, diplomat-

ic visa requests for Ku-

wait require applicants to 

possess a diplomatic 

passport with at least 3 

years validity for assign-

ments two years or less. 

 

Visa requests for Italy 

remain backlogged due 

to staff shortage.  Aver-

age visa processing time 

is around 5 weeks.  

 

Effective 24 August 

2017:  Until further no-

tice, the Special Issuance 

Agency (SIA) and DET 

will not accept Russian 

visa requests unless the 

requirements packet is 

complete and also con-

tains proof of granting of 

country clearance by the 

U.S. Mission Russia (i.e., 

Embassy of Moscow or 

Consulate General St. 

Petersburg, Yekaterin-

burg, or Vladivostok).  

Proof must be provided 

in the form of a cable or 

an email. 

 

Reminder:  A brief de-

scription detailing the 

purpose of travel is re-

quired for visa requests 

on the DD 1056 in Block 

19.  DET must be able to 

provide embassies better 

information other than 

“official business” or 

“government travel.” 

Passport Agent Suspensions By Warren Johnson  

A number of DoD pass-

port agents were notified 

by SIA that their status as 

a passport agent had been 

suspended due to the lack 

of compliance with FED 

PARG, which states: 

 

“An acceptance agent is 

responsible for success-

fully passing training 

every two years.” 

If agents fail to sign up 

for the next available 

class, it will result in a 

suspension of their cre-

dentials and a loss of ac-

cess to VPAS. 

To maintain access to 

VPAS, DoD passport 

agents are required to 

complete the following: 

 

1. Sign up for the next 

available class. 

2. Upon sign-up, con-

tact DET/PPV Train-

ing. 

3. DET/PPV will in turn 

contact SIA reference 
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Passport Agent Suspensions (cont.)  By Warren Johnson  

allowing the agent to 

remain active through 

established training 

date. If the agent does 

not attend training, 

VPAS access will be 

suspended and at-

tendance to the New 

Agent Course will be 

required. 

 

 All DoD passport 

agents are required to 

attend and complete 

Passport Ac-

ceptance Agent 

Training every two 

years. Agents will be 

allowed to sign up for 

refresher training 14 

months after attend-

ing last training. 

Agents will receive 

an email when they 

are within 90 days of 

their expiration date, 

if they have not 

signed up for train-

ing. If not signed up 

for training within 60 

days of your expira-

tion date, access to 

VPAS will be sus-

pended. 

Application Reconciliation By Edmund Snead 

Since 1 October 2016, 

we have been whispering 

“authorization,” 

“accountability,” and 

“reconciliation.” DoD is 

now required to reim-

burse DOS for every DS-

11 or DS-82 application 

forwarded for processing. 

This reimbursement oc-

curs whether the applica-

tion results in a passport 

booklet or not, at the cost 

of $110.00 per applica-

tion. To ensure that DoD 

is not billed erroneously, 

DET personnel are now 

able to digitally screen 

the nearly 15,000 pass-

port applications that are 

billed monthly to DoD 

for errors and to match 

them to records in VPAS. 

The key to successfully 

completing this action is 

you, the DoD passport 

agent. Each of the desig-

nated DoD acceptance 

agents are charged with 

following the guidelines 

in the DOS’s Reference 

manual, using the official 

country specific require-

ments outlined in the For-

eign Clearance Guide 

(FCG), and in ensuring the 

travel requirement has been 

met per CFR 51.5. Addi-

tionally, CFR 51.5 states 

that acceptance agents must 

examine the passport appli-

cation and all documents, 

photographs, and state-

ments submitted in support 

of the application, in ac-

cordance with guidance is-

sued by DOS. Lastly, CFR 

51.21(a) requires agents to 

provide the oath to appli-

cants or affirmation when 

finalizing the processing of 

applications. 

  

As the front line representa-

tion, and the first and possi-

bly only member who may 

interact with the applicant, 

DoD passport agents must 

remain vigilant in the intake 

of passport applications, in 

identifying all DoD appli-

cants, and in processing and 

following-up during the 

duration of the passport ap-

plication cycle. All that you 

do is of vital importance 

down to the data entry 

and form submissions. 

Your data entry is criti-

cally important in the 

reconciliation process 

and ensures the integrity 

of the program. If the 

data entered into VPAS 

is not correct, then the 

digital system cannot 

make an automatic 

match, which forces a 

DET employee to hand 

screen these records to 

locate a match. As you 

can imagine, with over 

1,000 agents in the field, 

this process would be-

come very time consum-

ing and reduce DET’s 

ability to assist agents 

with critical issues, prob-

lems, training, and/or 

other system improve-

ments. 

 

As agents, it is impera-

tive to adhere to the re-

quirements in place to 

begin the process of au-

thorizing members to ap-

ply for the No-Fee Pass-

port. All DD 1056s are to 
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be completed in VPAS as 

they create the necessary 

barcoded authorization 

form to eliminate.  

 

Below are a few common 

errors that are seen: 

 

 SSN numbers trans-

posed or one up or 

down from actual 

SSN 

 

 Phone number in the 

SSN block 

  

 DOB transposed or 

one up or down from 

actual DOB 

 

 Middle name placed 

as first name 

 

 Misspelling of names 

 

 Not utilizing the cor-

rect format of names 

per support forms 

(McCall or Mc Call) 

 

 Incorrect place of 

birth 

 

 Incorrect book type 

 

 Selecting “No-fee 

Regular” instead of 

“Military Dependent” 

 

 Not selecting “SAME 

AS AGENT” box for 

authorizing official 

section 

 

These are the more com-

mon errors that prevent 

VPAS from reconciling 

digitally. Please take 

time to review the key 

identity portions of the 

DD 1056 and ensure that 

they are accurate. This 

saves time. Should you 

have any questions on 

this process or reconcilia-

tion as a whole, please 

contact our Tier II cus-

tomer service and ask to 

speak with the DET Rec-

onciliation Team.  

 

 

Webinars By Adam Barker 

We are currently in the 

process of scheduling 

another set of Webinars 

(Tentative Mid-October) 

to go over several up-

grades that have been 

released or scheduled to 

be released in VPAS: 

Advanced Search and 

Family Grouping: Ad-

vanced Search was re-

leased in the previous 

sprint and Family Group-

ing is expected for re-

lease in the coming 

weeks, pending the re-

sults of the latest testing 

phase. Due to these new 

functions, the VPAS in-

terface will be changing 

dramatically. Specifically 

on how we select and 

create our passports and 

or DD 1056s. The pro-

cess will include specific 

choices and interaction 

from the agent, assisting 

them in creating the cor-

rect DD 1056. We will 

also go over any upcom-

ing changes as well as 

our usual Q&A.  

 

We are also in the middle 

of our acceptance facility 

annual certification peri-

od. This is a friendly re-

minder from DET that 

the 2017 Annual Certifi-

cation Period is open 

from September 1 

through October 31, 

2017. If you haven’t 

done so already, please 

take the following ac-

tions to ensure your facil-

ity's continued participa-

tion in the Passport Ap-

plication Acceptance 

Program: 

1. Find the 2017 Annual 

Certification packet 

on DoD's Passport 

Matters website    

under “Important No-

tices.” 

2. Complete the 2017 

Annual Certification 

packet in full. 

3. Submit the completed 

packet by October 31 

via email to either: 

CA-PPT-SIA-

AnnualCertifica-

tion@state.gov 

    OR  
usarmy.belvoir.hqda-oaa-

dol-

w.mbx.paaf@mail.mil  

 

Helpful Hints: 

 

 All facilities must 

submit the 2017 ver-

sion of the packet by 
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October 31st even if 

a previous version 

was recently submit-

ted for any reason. 

All previous versions 

will be rejected. 

 

 Each acceptance 

agent must complete 

a separate Ac-

ceptance Agent Eligi-

bility page. Digital 

signatures will not be 

accepted. 

 

  Acceptance agents 

must have completed 

training within the 

last two years and 

submit a copy of their 

most recent training 

certificate. 

 

****Avoid facility sus-

pension by completing 

and submitting your 

Annual Certification 

packet by October 

31st.**** 
 

Thank you for your ser-

vice as an acceptance 

agent, you are an im-

portant part of the pass-

port issuance process!  

Facility Managers Update By Warren Johnson  

Beginning in FY2018, 

facility managers for 

DoD passport application 

acceptance facilities will 

be required to participate 

in a yearly webinar. The 

purpose of the webinar is 

to ensure facility manag-

ers understand their role 

in maintaining the integ-

rity of the passport appli-

cation acceptance pro-

cess. The facility manag-

er is the person of author-

ity over facility opera-

tions and passport per-

sonnel, and must be 

available for the day-to-

day administrative duties 

of the program (i.e., to 

sign forms updating pass-

port personnel, to request 

funds to obtain required 

passport supplies, etc.). 

Information regarding 

the Facility Manager 

Webinar will be posted 

on the Passport Matters 

website in January 2018.  

New Agents Training By Adam Blount 

Big thanks to the pass-

port team at Yokota 

AFB, Japan, for hosting 

the New Agent Course in 

July 2017. And all that 

attended, thank you as 

well. It was truly an 

amazing event and well 

worth the long flight. 

DET also appreciates 

those who completed the 

SIA and DET critique 

forms. We learned a 

great deal from your 

feedback, and look for-

ward to implementing 

many of your ideas in 

future classes. Lastly, for 

those installations open 

to hosting a New Agent 

Course, please reach out 

to us to express your de-

sire and we will be sure 

to add you to the list. We 

are always looking for 

new places to travel. 

The newest DoD passport agents  
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DET Employee Spotlight  

In this quarter’s Employ-

ee Spotlight we congrat-

ulate Mr. Anthony 

Lipanovich. Anthony 

was recently promoted 

and now performs duties 

as the Customer Service 

Team Lead. He previous-

ly served as the Visa 

Team Lead as well as 

other positions within the 

Passport and Visa Office. 

Anthony began his career 

with the Government in 

2003 as a member of the 

U.S. Army, where he 

served for 10 years as a 

Bradley Crew Member 

and a Supply Specialist. 

He joined DET in 2011 

and adds a wealth of 

knowledge and experi-

ence to this position. 

DET is very excited for 

him and his continued 

service. Congratulations 

LP.  

Facility Spotlight: Fort Bragg Passport Office  

(Left to right) Myra Crawford, John Machine, and Linda Robertson  

The focus of the 1st 

Quarter’s Facility Spot-

light is the Fort Bragg 

Passport Office. The 

Fort Bragg Passport Of-

fice is staffed with three 

highly skilled DoD pass-

tinues to be one of the 

Army’s busiest, as well 

as, one of the best. Keep 

up the good work!   

port agents that service 

the installation and its 

surrounding communi-

ties. Though Fort Bragg 

has a number of other 

acceptance facilities, 

each year this office con-

Anthony Lipanovich 
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Welcome Our New Employees!  

In the last few months, 

DET has added several 

new faces to the Pass-

port and Visa team. 

Though they all come 

from various back-

grounds and with great 

experiences, their role is 

equally as critical in 

fulfilling the mission of 

the Passport and Visa 

Office.  These members 

include: Specialist Jalis-

sa Phelps, Michael Po-

lites, David Ruiz, Dona-

to Atienza, Marcus 

Franklin, Camrii Davis, 

Candace White, Teresa 

Hughes, Lolan 

Gholston, Susan Hulsey 

and Diego Smith (not 

pictured).  

 

Specialist Jalissa Phelps 

serves in the Army as a 

42A, and is originally 

from Durham, NC. She 

joins DET from Fort 

Bliss, TX, where she 

served as a human re-

sources specialist with 

the 1st AD Sustainment 

Brigade.  

 

Mike Polites, a retired 

Army veteran and 6-year 

government employee, is 

a native of Lexington, 

Kentucky. And being 

from Kentucky, he en-

joys the Kentucky Derby, 

Kentucky Bourbon, and 

of course, Kentucky bas-

ketball.  

 

David Ruiz, a veteran of 

the U.S. Navy and 4-year 

government employee, is 

from San Antonio, Tex-

as. David comes to DET 

from Yokosuka, Japan, 

where he has spent the 

last 15 years. 

Donato Atienza, a retired 

Navy veteran, is a native 

of California. Like Da-

vid, Don comes to DET 

from Yokosuka, Japan, 

where he has spent the 

last 14 years.  

 

Marcus Franklin, a veter-

an of the U.S. Navy, is 

from NewYork City. He 

enjoys working-out, trav-

eling, researching, and 

writing during his free 

time.  

 

Camrii Davis is the new-

est member of DET. She 

joins as our contract 

staff. She is a recent 

graduate of Old Domin-

ion University with a de-

gree in International 

Studies.  In her free time, 

she enjoys spending time 

with friends and family, 

trying out new restau-

rants and traveling.  

Candace White, an Army 

veteran originally from 

Atlanta, GA, joins DET 

from our contract staff.  

She enjoys traveling, 

cooking, and building 

new relationships.  

 

Teresa Hughes was born 

in Lima, Peru.  Teresa 

joins DET as a member 

of our contract staff.  Her 

passion is serving others 

as attributed by her ser-

vice to the victims of 

Hurricane Irene in New 

York, Hurricane Sandy 

in New Jersey, and Hur-

(Left to right) Marcus Franklin, David Ruiz, 

Teresa Hughes, Donato Atienza, and Mi-

chael Polites 

(Left to right) Candace White, Susan Hulsey, 

Camrii Davis, SPC Jalissa Phelps, and Lolan 

Gholston  
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Welcome Our New Employees! (cont.)  

ricane Matthew in 

North Carolina.   

 

Lolan Gholston is an 

Army veteran from 

Burke, VA.  Lolan joins 

DET as a member of 

our contract staff and 

from intern of the DET 

Passport and Visa Of-

fice. He serves as the 

courier for the Visa 

Section.  

 

Susan Hulsey, original-

ly from Maryland, joins 

us as a member of our 

contract staff.  At DET, 

Susan is part of the Rec-

onciliation Team.  Susan 

also runs a small busi-

ness as an American 

Heart Association CPR/

first aid instructor.    

 

Diego Smith, a veteran of 

the U.S. Army.  Diego 

joins DET from the Ar-

my Mailroom at the Pen-

tagon. He recently com-

pleted studies for a BS in 

Human Resource Man-

agement at Trident Uni-

versity International and 

is currently pursuing an 

MBA. Diego also contin-

ues to serve DoD as a 

reservist in the U.S. Ar-

my.  

 

Welcome to DET!  

 DET Organization Day 2017  

DET celebrated its an-

nual Organization Day 

on Thursday, August 3rd 

at the Castle Pavilion. 

There were raffles, 

games, plenty of food, 

and a lot of fun. Events 

throughout the day in-

cluded horseshoes, corn 

hole, pie-face show-

downs, and a dunk tank. 

DET was especially 

grateful for the attend-

ance of the Executive 

Director of U.S. Army 

Headquarters Services, 

Mr. Michael Reheuser. 

 

Hats off to the Employee 

Council for putting on a 

phenomenal event!  

(Top left) Mr. Hare sharing a laugh with 

Liniece Cannon 

 

(Top right) Michael Stancil and De’Angelo 

Bivins on the grill 

 

(Left) Mr. Morgan, Chief of PPV, gets 

DUNKED 


